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Purchasing and Materials Management
It is true to say that to a greater extent, purchasing and materials management are becoming strategic business functions for they enhance business performance via strategic alignment.  Purchasing is an integral part of supply chain logistics that structure set and share business targets and objectives.  Material management on the other hand enables a business to ensure that the relevant inputs are incorporated into the process of production with the sole aim of satisfying the output needs of the distribution channel. A company’s approach to purchasing determines its level of profitability. The move enables the company not only to save money but also to enhance its profits (Wisner et al., 2019). This is realized when the Purchase Staff verifies the suppliers to determine the most competent and reliable suppliers capable of providing quality materials. The purchasing staff ensures that the supplier avails the materials on time. The practice helps in controlling costs.  
Purchasing management enables a company to achieve price stability when production costs become unstable. A company can choose to outsource materials or services rather than produce them themselves for instance to reduce operational costs which helps it get extra capital to invest in other areas (Schieler, 2019).  Outsourcing of services can be a result of a lack of in-house expertise or inadequate expertise.  Apple Inc. company is among companies that do well in material management. The company ensures that its various suppliers meet extreme and strict standards. It also has established a strong relationship with its suppliers. 
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